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Features of the most successful school libraries:

· Supportive and knowledgeable headteachers and senior management making decisions about curriculum and teaching of IL ensuring the involvement of all subject areas
· Knowledgeable and enthusiastic librarians

· Systematic, imaginative and effective programmes for teaching information literacy skills providing progression from year to year
· Librarians work with subject teachers to teach a coherent and planned programme of IL skills across the curriculum

· Librarians have status and responsibility appropriate to their important middle management role

· Librarians are involved in performance management arrangements

· Had high quality library action plans, integrated into the school improvement cycle and responding to whole school priorities 

· Librarians using a range of data to evaluate impact (including self-evaluation materials)

· Used space and resources imaginatively

· Involved pupil librarians 

· Run by a full-time qualified librarian, with support in order to be released to take part in lessons
· Well-funded (although funding varies widely and some of the best libraries were not always the most well-funded)

Factors influencing change:

· Senior managers (most significant)
· External review (Ofsted / LEA / Schools' Library Service)
· Well-trained, specialist librarians

Evaluation methods:

· Self-evaluation

· Library data (eg borrowing patterns by gender, ethnicity, year group)

· Pupil, parent and teacher surveys and questionnaires

· Input from pupil librarians

· Figures on timetabled use of library by subject departments

· Monitoring pupils' use of library during lunchtimes and before / after school

· Analysis of use by classes and individual pupils during lessons

· Collection of the outcomes of research and examples of good work

· A collection of 'golden moments', such as thank you letters

Skills required of librarians:

· Financial management

· Good knowledge of children's literature and resources

· A passion for reading

· An understanding of the research process

· Knowledge of the curriculum in schools

· Teaching skills

· An ability to work with all the pupils and teachers in the school

Strategies for Promotion and Development
Library staff must have:

· A vision of the importance and meaning of IL skills

· Expertise about resources, the curriculum and needs of learners

· The confidence of senior managers

· A clear line management structure with good communication about schools' needs

· Links to the schools literacy planning and thinking

· Links to the schools ICT planning and thinking


Actions library staff can take:

· Learn about the schools curriculum and map IL opportunities
· Liaise directly and frequently with teaching colleagues

· Offer advice on the planning and resourcing of tasks

· Offer to work in partnership with teaching colleagues

· Provide a positive library atmosphere

· Promote the library as the key information centre for the school

· Ensure that the staff professional collection is effectively managed

· Promote the library as a resource for learning in its own right

· Network with library colleagues in other schools

Source: Dubber, G (2005) Information Matters: Developing Information Literacy Skills through the Secondary School LRC, SLA Guidelines Plus. Swindon: School Library Association
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